


To survive and thrive as a small and 
passionate retailer, you should bring 
newness to your store, as often as 
possible—by continuously surprising and 
delighting your customers you’ll keep 
them coming back for more. While an 
independent retailer may not be able to 
buildbuild websites as costly as their larger 
counterparts, there is still significant 
opportunity and need to communicate with 
consumers digitally. Take time each day to 
email your best customers. It’s more 
effective to send 25 highly focused emails 
to your best customers than 1,000 emails 
thatthat look and feel like a mass mailing. 
Finally, get creative with VIP offerings and 
how you promote them.

Independent retailers can compete in the 
long term, but you can’t rely on price as 
your sole differentiator. Be careful not to 
position yourself as a small “craft-like” 
company—unless you’re after craft 
consumers. Don’t be just another online 
retailer. Be a brand. Remember, the vast 

majority of highly successful websites are 
actually small companies, just like you.

TTo attract new business for online and 
brick-and-mortar, the rules are the same 
for both. Add product innovation. Focus 
on hiring and paying for the best talent, 
and do everything you can to keep them. 
And make customer engagement the top 
priority for every employee. In the US, 
2015 can be a banner yea2015 can be a banner year.

As recruiters of management talent, we 
think our industry is a leading indicator of 
the broader business landscape. 
Companies add talent when they feel good 
about the future. Our executive search firm 
is entering 2015 with more work than 
we’ve ever had at the beginning of a new 
yeayear. However, business won’t be good for 
everyone. There will be clear winners and 
losers. Those companies that are willing to 
change to match the times will win. Those 
who don’t will become victims of their 
own history.
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